
       
Portfolio  

Stephanie Carson is an experienced leader and facilitator with a flair for enabling 
people to create connections and maximise opportunities. She works with individuals 
and teams across the public, private and third/voluntary sectors enabling them to 
shape the strategic vision, bring together national policy and local needs and 
translate these dimensions into practical delivery that makes a difference to 
customers.   

The range of services Darley Consulting can offer include:  

 

  Senior board level development  managing change through teams 

 

  Middle manager development programmes - change and transition 

 

  Facilitating and development of training materials and toolkits for specific areas   
       of required training  

 

  Effective team working  service transformation 

 

  Coaching and mentoring for performance and success 

 

  Leadership development  

 

  Development and assessment centres 

 

  Generic workshop facilitation  

 

  Use of 360 degree feedback, Myers-Briggs and neuro-linguistic programming  

 

  Developing organisational and team competency frameworks  

Experience  

 

20 years experience working in complex organisations 

 

Director within a £200m(turnover) organisation 

 

Regional and national role working with Ministers and senior civil  
        servants 

 

Accredited Neurolinguistic Master Practitioner  

 

Certificate in Coaching (Strathclyde University) 

 

Facilitator/Leader for Leadership Effectiveness Analysis (LEA)-360 degree 
appraisal (Management Research Group) 

 

Facilitator for Leadership Qualities Framework (LQF) NHS 360 feedback 

 

Qualified to use Myers-Briggs Personality Type indicator Step I and II 

 

Associate of Leeds University (Centre for the Development of Nursing Policy 
and Practice) 1997-current 

 

Qualified Speech & Language Therapist  

Contact  

6 St Peter s Walk, Admaston, Telford, Shropshire TF5 0EA 
 Mob: 07894387556  Tel: 01952 247361 Fax: 01952 247361 
 Email: s.carson@darleyconsulting.co.uk

     
DARLEY CONSULTING  

STEPHANIE CARSON  
BSc(Hons) MBA MRCSLT 

PG Cert Coaching Practice 

Facilitating transformation 

 


