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The Whole Systems Partnership 

Developing an Ageing Well strategy for Cheshire 

West and Cheshire 

When things go well.... 

These „snap-shots‟ were shared at the outset of this engagement event and 
represent the positive experiences of participants........ 

 Local medical help has been first class.  I have been given information 
without needing to ask, given a choice about my care and even offered 
transport to access services.  

 The Springboard Project – this Fire Service initiative is an example of a good 
service which has had a major impact.  Not only are checks carried out and 
advice on fire hazards given, but the Fire Service also identify other factors 
that might put older people at risk, and refer these on to other services.  A 
good example of joined up working.  

 Police supported an older person with mental health needs who was 
suffering harassment.  CCTV was put on their front door to enhance security 
along with a sound system.  

 Things work well when I feel involved in the system, when people listen to 
me, when the language used is clear and communication is two-way. 

 

The lessons learnt from these positive experiences, which were carried forward into 
the main event, included: 

 That statutory agencies need to consider the whole person‟s needs, not 
just one aspect; 

 That statutory agencies need to address safety and other issues in a 
way that involves a personal and a joint approach; 

 That an individual and caring approach is appreciated; 

 That statutory and other agencies need to treat each situation as 
individual and to focus on real engagement with action following that 
engagement. 

1 Introduction 

This report summarises the content and suggestions arising from a one day 
engagement event which provided opportunity for existing networks to inform the 
development of the ageing well strategy in Cheshire West and Chester (CWaC).  A 
comprehensive area assessment recognised that whilst CWaC addresses health 
and social care needs well for this population, there is room for improvement in 
meeting wider needs of older people with a joined-up, partnership approach.  

Plans to date have focussed on Health and Social Care issues, and, although the 
“Every Older Adult Matters” agenda has been promoted, it has not resulted in an 
assessment of priority actions to improve wider services.  With a projected increase 
in ageing population identified by the Joint Area Review, limited resources given the 
current financial climate, and  impending changes in the NHS, services and plans 
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need to consider the needs of carers, financial implications of changes, housing and 
leisure needs and health and mobility needs in planning for the future in an 
innovative way.  

It is also acknowledged that many older people are far from the stereotype of frailty 
and dependence, and that their voice and influence must play a significant part in 
future strategic development.  It is clear that a joined-up partnership approach is 
required to successfully meet the challenges facing older people‟s wellbeing, 
building on what already works well.  Engaging and consulting older people on their 
priorities and opportunities for improving wellbeing is paramount, alongside 
acknowledging the vital contribution that this group makes to the wider community. 

It was therefore agreed to bring together representatives from a wide range of 
networks to effectively engage older people in the development of the ageing well 
strategy.  The objectives for the day were: 

 To provide an opportunity for existing networks to inform the development of 
the ageing well strategy in Cheshire West and Chester; 

 To help describe future relationships required to achieve the goal of this 
strategy; 

 To explore innovative approaches to achieving the key themes for the new 
partnership; 

 To explore opportunities for future engagement arrangements. 

2 Themes 

2.1 Introduction 

Five themes were identified as key to highlighting existing good practise in 
promoting wellbeing, and on which to base further innovative ideas for future 
development. These were: 

 Economic wellbeing 

 An attractive and sustainable environment 

 Safer and stronger communities 

 Health and wellbeing 

 Increased choices and positive contributions 

Participants were formed into five groups and a theme sponsor plus facilitator 
rotated around these groups providing brief input followed by discussion in response 
to the question “what other innovative ways might there be to progress this theme 
that draws on the skills and energy of local people in partnership with the third 
sector and statutory agencies?” 

2.2 Economic Wellbeing 

2.2.1 Theme sponsor input 

People in CWaC should have sufficient financial security to maintain their quality of 
life and wellbeing.  Links between poverty, good health, life expectancy and well 
being are widely recognised.  In addition, the ageing population is a key asset, 
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central to the future prosperity and wellbeing of the borough.  Main areas for focus 
when considering the economic wellbeing of this group include: 

 Increasing employment: promoting positive images of older people in work; 
valuing and using skills and experience of older workers; creating a flexible 
approach to retirement, including flexible working for those who care for 
others; encouraging employers to provide “elder care”; training that assists 
older people to re-train; encouragement for new business start-up by older 
people; flexibility between volunteering, employment, leisure and learning; 

 Maximising income and reducing costs: increase take-up and access to full 
range of benefits and grants; reduce costs (e.g. fuel - help make best 
choices out of the 4,000 different tariffs available from fuel suppliers); 

 Financial inclusion and financial planning: access to financial advice; 
promote planning to address changes before and after retirement and on into 
later years; increase access to/use of digital technologies; increase access 
to/advice on debt management; 

 Coping in the economic downturn: ensure local responses are age positive; 
acknowledge effect of closure of local shops etc. on those who have difficulty 
with mobility; encourage local businesses to value older people as 
customers with assets of benefit to them; increase education on scams and 
frauds targeted at older people. 

2.2.2 What people thought 

The following common themes were identified by facilitators following the round 
table discussions: 

Increasing employment: a few employers locally are seen as deliberately 
employing a few older people (B&Q, M&S, MNBA, Tesco).  Most local private 
employers do not.  The local Council does this to some extent and should make 
themselves a public example to encourage others.  

A suggestion was made that to promote this, there should be some sort of benefit 
e.g. recruiting a percentage of older workers as a condition of granting planning 
application for businesses.  Flexible working for older workers who care for their own 
parents or relatives should be encouraged in the same way as for parents of young 
children.  Vintage Blacon is a good example of employing an Enterprise Coach to 
help older people start their own business.  This could be replicated across the 
patch.   

To help businesses adhere to age discrimination law, they should be required to 
employ a set quota percentage of employees over 50 in the same way as with the 
disability quota.  A report completed by 50:50 Vision, from the NWDA in 2007, may 
shed light on this whole area.  Older people should be encouraged to vote with their 
feet – e.g. use the services of employers who employ older people rather than those 
who do not.   

One alternative viewpoint – ageism in the workplace needs tackling, but the limited 
energy and resources we have should be put into other areas of economic 
wellbeing. 

Maximising income and reducing costs:  Some local housing associations 
employ a Financial Inclusion Officer and a Money worker who give advice on these 
matters.  This good practice should be shared across the borough, perhaps in the 
form of financial literacy courses for those who need it.  
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Credit Union is generally, though not exclusively, seen as a positive resource in this 
area.  The main issue in this whole area is about access to information – there is a 
felt need for a single point of access for a wide variety of services, akin to a 
“trustworthy triage” system.  This could be developed to signpost both sound 
financial advice and access to a wide range of other services such as healthcare, 
leisure, housing etc.   

All information could be co-ordinated around a single “brand” with different agencies 
working alongside each other promoting the needs of individuals, rather than 
working in a competitive way, promoting their own name/image.  Large rooms in 
local care homes could be used to bring people together for a range of 
advice/education, including financial issues. 

Financial inclusion/financial planning:  See above re. Financial Inclusion Officer 
role; planning should start at a younger age with input from CAB in the workplace. A 
good example of this is Prime, the business club to help over 50s start up own 
enterprises.; Councils should provide roadshows around different areas to promote 
the role of the Financial Planning Officer as it is not widely known. 

Coping in the economic downturn:  the Council focuses on younger groups when 
it comes to advice on this issue.  Public sector needs to focus on the “whole life 
journey” and not on separate segments.  Should the council have an older people‟s 
“Cszar” to champion and promote the needs of this group? 

Alternative view –that a strategy should not be developed for “older people”, but a 
strategy for the “normalization of age” –i.e. ensuring that whatever services there 
are for every other stage of life, these are developed as appropriate to meet the 
needs of people who are older/younger/disabled etc. 

2.3 An attractive and sustainable environment 

2.3.1 Theme sponsor input 

To ensure an attractive and sustainable environment for older people, CWaC needs 
to consider issues relating to the homes people live in – such as energy efficiency, 
safety, warmth, stability for life where possible, and access to other housing options 
as required.  Other aspects of housing which must be considered include joint 
agency working to provide services and information, the possibility of a single 
assessment process for housing and other needs, advice around benefits and 
accommodation costs, and ongoing maintenance of homes.  

Wider aspects of the communities people live in also contribute to making their 
environment attractive and sustainable, such as proximity to facilities, safe, clean 
and pleasant neighbourhoods, citizens contributing to the environment, access to 
community spaces and allotments, access for those with sensory impairment or 
disabilities, and the pros and cons of the online community.  

Transport (both links to and safety on public transport) and location of services are 
key factors in improving and ensuring a good environment for older people and must 
be taken into account along with older drivers facing rising insurance premiums on 
account of their age alone. 

2.3.2 What people thought 

Homes people live in: 

 Need to consider the impact of extra-care housing growth and other 
developments on segregation and isolation of older people and communities. 
Would like more emphasis on inter-generational housing; 
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 Home managers/providers need to listen and respond to issues raised by 
residents/carers. Residents need to be confident that their thoughts and 
opinions are valued, respected and have a positive influence on services; 

 Contracts with care providers need to allow for common sense action and 
not be restrictive e.g. a provider refuses to move equipment because the 
contract does not include this action; 

 Accommodation must be fit for purpose and adaptable to meet user needs; 

 Maintenance issues – It would be good to have a list of handymen etc. 
approved by the Council to give confidence to residents. There should be a 
system of quality assurance to ensure the standard of work carried out by 
contractors used by the council and recommended by them. Perhaps a 
council-awarded “quality mark”? 

Wider aspects of community: 

 Community facilities could be used more widely e.g. a weekly GP surgery n 
a village school? More mobile services would be appreciated. More GP 
services are needed across the borough; 

 Risk averse society creates barriers to community building and 
independence e.g. not clearing snow from older people‟s paths because of 
worries about possible  consequences should someone fall; 

 Aim should be to build up “compassionate communities” where people look 
out for one another, postmen play a role in monitoring vulnerable people, 
older people have a role in “community watch”; all people take responsibility 
for caring for their environment; 

 Inter-generational activity would be welcomed e.g. older people mentoring 
young people. Community mediation services managed and staffed by local 
people would be valuable where there are differences/issues between older 
and younger people.: 

 Needs to be improvement to disabled access aspects of local streets; 

 Felt need for action on vehicles parking on pavement causing damage and 
obstruction; 

 Recycling procedures need to be clear and uncomplicated and practical 
taking into account older people‟s possible physical restrictions. 

Transport: 

 Suggest a campaign to raise awareness of the need for volunteer drivers to 
assist older people; 

 Providing additional transport for older people could contribute tot eh 
wellbeing of carers who may then be able to continue in employment; 

 Transport to district hospitals is difficult.  Need park and ride drop off points 
at the hospital.  Are subsidised taxis to medical facilities about to be 
removed? 

 Needs to be closer liaison between area planners and transport planners to 
ensure future transport needs are met. 
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General comments: 

 Engagement with the local authority could be improved. Currently, LA sets 
the agenda, not the local communities; 

 Other possible sources of management and community support could 
include Parish councils and private sector businesses carry out more local 
services? 

 Communication is vital; information given needs to be relevant to people‟s 
lifestyles; 

 Funding for prevention – promote prevention by either combining budgets 
from different sources or assigning NHS funding to this area rather than on 
cure. Needs to be a review of impact of funding in this area, and investment 
in mental health services as a preventative measure; 

 Need to address needs of Travellers, including older people in their 
communities, and the perceived negative impact on services for all. 

2.4 Safer and stronger communities 

2.4.1 Theme sponsor input 

In order to promote safer and stronger communities where there is freedom from 
discrimination and harassment, service planners need to have a widespread 
understanding of older adults‟ issues and respect for their differences.  There needs 
to be promotion of equal opportunities for all older adults so that they feel included in 
all aspects of community life.  Age related crime and harassment, in particular 
amongst hard to reach groups, needs to be addressed and reduced.  

The use of intergenerational initiatives is essential to promote understanding, 
community cohesion and a sense of belonging. Perhaps the introduction of an 
“Adopt a Citizen” campaign would lead to greater community cohesion and a 
reduction in levels of age-related crime. 

2.4.2 What people thought 

Good practise which supports the development of communities which are safer and 
stronger for older people and the wider population included the following:  

 “Ward Walks” by Police Community Support Officers where the PCSO 
becomes a familiar and visible face and there are opportunities to report 
key issues in a more informal way;  

 Opportunities for older people to go into schools to discuss particular 
themes, to act as mentors to young people, for coffee mornings etc., 
resulting in the breakdown of intergenerational barriers;  

 “Buddy” scheme where older people pair up to support each other, offer 
car sharing etc.;  

 “Springboard” - a scheme involving the Fire Service checking homes for 
fire safety, offering advice, and forwarding information to other agencies 
as required, and opening community rooms in fire stations for people 
with disabilities etc.. 

Ideas for development in this area include: 

 Community noticeboards in every locality to advertise local initiatives; 
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 An “Ageing Network forum” or a “Community forum” that gives 
opportunity for older –and other –people‟s opinions to be taken into 
account when decisions are made re. spending etc.; 

 Sporting street activities –to bring people together; 

 Use of a cyber café or information via the internet for those for whom 
transport into town is a problem; 

 In more rural areas, groups of people buying a village security system; 

 2012 Olympics – events based around this theme to promote 
neighbourhood groups coming together.  May or may not be a street 
party! 

 Co-locating facilities in community buildings e.g schools so groups come 
into contact with each other; 

 Adopt a Citizen scheme –feedback on this was mixed. Suggested that it 
should be more informal. Some feedback suggested older people did not 
want to be seen as “dependent”, although they would welcome some 
help with independence. 

2.5 Health and Wellbeing 

Given the increasing population of older people, which currently leads to an increase 
in those over 85 with long term conditions, it is vital that living longer is matched with 
an active and healthy quality of life.  In the current financial climate, emphasis needs 
to shift from one of providing services for those who have health problems to 
enabling people to take control of their own health, both physical and mental, and to 
stay healthy and be as independent as they can be for longer.  In order to do this 
service planners must think about wider determinants of health and what individuals 
and groups can do for themselves and their communities.   

End of Life care is also crucial here in order to meet the wishes of older people to 
live well and then end their lives in a place of their choosing whenever possible.  To 
progress in this area service providers must consider a collaborative and proactive 
approach towards good health and wellbeing, and must develop partnerships and 
approaches which involve individuals, local community and third sector agencies to 
promote and encourage wellbeing.  

Three areas for discussion arise: 

 How do we consider the wider determinants of health and wellbeing? 

 How do we ensure emphasis on health promotion and prevention and 
early intervention? What can people do for themselves/their 
communities? 

 Are there different issues to address in rural/urban areas or are they the 
same? 

2.5.1 What people thought 

Wider determinants of health:  no particular feedback was forthcoming on how to 
consider the wider determinants of health and wellbeing, except that CWaC is not 
always aware of all the support mechanisms already available to people and is 
missing opportunities for the promotion of health and wellbeing because 
services/agencies are disjointed.  There is a felt need for connection between 
different communities/agencies which would benefit all in considering what 
determines health and wellbeing.  
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Health promotion:  A number of schemes were identified as good practice in health 
promotion.  These included: 

 Fire Service visits to local homes;  

 PCT funds currently being used to support those who care for heart 
patients;  

 Breast screening;  

 Check-up invitations;  

 Vintage Blacon “Buddy “system; 

 Gentle exercise, gardening etc.;  

 Age Concern enquiring of a person‟s wellbeing while they are on the 
waiting list for services;  

 Healthy food checks in a local hospital;  

 Homewatch scheme;  

 Healthcoach scheme;  

 Stroke Association art and computer classes;  

 Waverton Good Read;  

 Walking clubs.  

However, most of these take place in a narrow geographic area within the Borough 
and need to be replicated across the whole area.  A wide range of ideas were 
forthcoming on ways to promote health, prevention and early intervention including: 

 Using parish councils and village/parish newsletters;  

 Mobile cookery and nutrition classes;  

 Encouraging local dance classes, games etc;  

 Having a voluntary Community Advocate in every village who 
encourages community activities (“Community Champions”);  

 “Expert patients”;  

 Inviting officers from health/social services departments to meetings of 
various older person‟s groups;  

 Having a Matron at the Community Hospital to be responsible for end of 
life care;  

 Use Market Days and WI meetings to promote health and wellbeing;  

 Pooling community skills to reach others;  

 Having walk-in in addition to appointment- based health services. 

It was felt that the large number of different activities, agencies and support groups 
sometimes competed with one another and services were diminished by a lack of 
connectedness.  There needs to be a central source of information –a one-stop 
shop or single point of access which gives details of groups and services that are 
available so that all have equal opportunity to participate.  It was identified that there 
are similar health and wellbeing issues in rural and urban areas, but the access to 
services varied depending on location.  One major area for improvement concerns 
access to information. 
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2.6 Increased choices and positive contributions  

2.6.1 Theme sponsor input 

CWaC currently has 37.84% of its population over 50.  This demographic group is 
by no means homogenous, and includes people with a wide range of physical, 
financial, cultural, lifestyle and locational backgrounds.  Services are provided 
across the borough to meet the needs of this diverse group of people, but the 
services themselves and access to information, advice and guidance are 
inconsistent.  

Providers need to engage more with service users –and those harder to reach 
groups who do not use the services – in order to shape and plan the way ahead. 
Older people need the opportunity and vehicle to contribute to the development of 
future services, to have clear and accessible information that will lead to effective 
choice, and to retain control of their lives and independence as much as is possible.  

CWaC proposes to establish a “valuing older people team”, to develop a central web 
portal for signposting to the wealth of social and recreational activities available; to 
ensure recruitment and working patterns are all age/stage friendly; to implement a 
boroughwide volunteering strategy; to consult with public services to ensure “age 
proofing” and to carry out Equality Impact Assessments on their services.  Measures 
have been identified and proposed for monitoring change and improvement in the 
utilisation of public services out of choice. 

2.6.2 What people thought 

Feedback on the issue of increased choices and positive contributions gathers 
around 4 areas: 

Volunteering:  Those involved in the engagement group were very active 
volunteers.  However, CWaC needs to encourage volunteering from a much 
younger age so that it becomes a natural and valued thing to do, and should also 
encourage intergenerational volunteering, or “skills swap”, between older and 
younger people, perhaps using schools as a hub.  For example, younger people 
could educate their elders on use of digital technology (e.g. internet /photo 
sharing/mobile phones etc.) whilst older people support and mentor younger people 
with young families, or around work skills or other life skills issues.   

As an increasing number of people over 50 will face redundancy, it is important to 
harness their enormous talent, goodwill and experience for the benefit of all.  Natural 
communities should also be taken into account when considering the issue of 
volunteering.  

Access to information: increasing choice is important, but without access to good 
information from the various agencies, informed choice is not possible.  Suggestions 
to improve this included a quick reference A-Z approach, a one stop information 
point accessible to all, information in larger font sizes, information that was  through 
electronic means, and information that was available in ways other than 
electronically for those without such access. 

Assumptions: it is not always helpful to see over 50‟s as a “group”.  This “group” is 
made up of individuals who want and need to be able to operate individual choice.  
Do not assume that churches will always be able to carry on with their voluntary 
good works; they themselves have an ageing population, particularly in rural areas, 
which will impact on the services they currently run.  
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Views of ageing and the older population should also be positive –older people are 
not stupid.  Do not assume that all older people want to be involved in activities.  
Some do not want to, but that has to be an informed choice rather than a default 
position through lack of information.  Also, discretion is needed – people do not 
necessarily want to be seen as “needing support”, particularly in rural communities. 

General:  Several comments were made concerning the changes in dialogue with 
the Older People‟s Network. It was felt that CWaC is not engaging with OPN and 
that the OPN Committee mechanism should have remained in place as a point of 
dialogue.  

3 Looking ahead –innovation in engagement. 

Two short presentations were made to stimulate thoughts on innovative ways of 
engaging older people: 

“New ways of using social media to build engagement” by Ken Clemens. Age 
Concern. 

& 

“Vintage Blacon: Local Engagement: bottom up”. Glyn Thomas. Vintage 
Blacon. 

3.1 Social media – part of the future? 

A brief overview of social media was presented, including references to Flickr, 
Twitter, Facebook, Wordpress (blogging) and YouTube.  Private enterprise is 
already using such resources to capture public opinion on a whole range of 
marketing and other issues.  Some councils are also using such media to access 
information and as a tool of engagement with the public.  

Examples of where media have been used within older people‟s services include the 
use of blogging to engage people in a hospice and a care home, and the use of 
Flickr by patients in a hospital to film their experience in order to present information 
to an interested body.  

“DemenShare” is a new social media tool currently used by clients, carers, 
professionals and anyone touched by Dementia issues in West Cheshire.  It aims to 
give customer insight, peer support, solution finding, social capital, and to lead to 
smarter commissioning and increased quality and efficiency of dementia services. 

3.2 Vintage Blacon 

Vintage Blacon is a faith based partnership working in the geographical area of 
Blacon.  It was originally set up in response to statistics identifying that people in 
Blacon were likely to die 6-8 years younger than in other areas of CWaC.   

In response to those figures, and as an initiative of 3 local churches, the 
organisation was established in partnership with a variety of local voluntary and 
statutory agencies (including Age Concern, Hope Centre, CWaC, Blacon Churches, 
Cheshire and District Hospital) to improve the life situation for older people in the 
area. Initial 3 year funding has was raised through the Church Urban Fund and 
Tudor Trust.  

The organisation has put together a timetable of available activities which include 
health walks, a film club, carpet bowls, and gentle exercise classes.  They are also 
involved in consultation around older people‟s issues, in intergenerational initiatives 
and in supporting carers. 
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3.3 Participant feedback 

The following points were made by participants in a final round-up of „future 
perspectives‟: 

 Some delegates, who had no knowledge of social media, reported that they 
found the whole issue perplexing; 

 It was, however, acknowledged that for “younger/older” people, using these 
forms of communication would be very familiar and a valuable source of 
information; 

 Participants took the opportunity to question Ken on wider issues regarding 
Age Concern and day centre closure; 

 Vintage Blacon was recognised as an excellent example of a number of 
themes identified in the engagement event.  It proves what can be done 
when people work together.  This should be replicated across other areas of 
CWaC.  Community bottom-up networking is essential. 

 Not every area can access the funding Blacon could tap into.  How could this 
be replicated in other areas?  Discussion followed on the need to look at 
funding more creatively, such as accessing a grant available to promote 
awareness of digital switchover, which necessitated the purchase of a 
projector and screen, then using that equipment to run a film club.  

4 Conclusion 

Throughout this engagement a number of suggested actions have been made by 
participants.  This section highlights key issues which should inform the Cheshire 
West and Cheshire ageing well strategy. 

 Information is a key factor.  In all discussion groups, participants expressed a 
need for clear, universally accessible and relevant information and 
communication.  A successful strategy and its implementation will address 
this need. 

 People aged 50 and over are not a homogenous group.  Rather, they are 
individuals with differing needs, lifestyles, aspirations, opinions and futures.  
Within the discussion groups contrary viewpoints were represented and 
expressed on certain matters, demonstrating this fact (e.g. promotion of 
employment for older people).  Services designed to promote ageing well 
need to embrace this. 

 People aged 50 and over have the same expectations and ambitions for 
wellbeing as anyone else, as was evident in the range of concerns.  All 
services need to be reviewed for “age-proofing”; this population are not an 
“add on” to society.  Services need to be assessed for their relevance to a 
“whole life journey” rather than designed for particular segments of the 
population. 

 Ageing well will be encouraged by the promotion of intergenerational 
activities and actions.  Ideas included mentoring schemes, skills swap and 
joint community activities, amongst others.  A good ageing well strategy will 
encompass such ideas and will release the voluntary potential of 
communities in this and other areas. 

 The profile of older people and an assumption that they are generally able 
and willing to make a positive contribution needs to be championed at a 
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strategic level.  The council could lead by example through recruitment of 
older people, by appointing a “Cszar” for older people and by consulting, 
hearing and responding to housing related matters, for example.  Those over 
50 wish to have a role in steering the development of their own services 
through engagement.  This must go beyond giving feedback on the council‟s 
agenda.  Opportunity to set the agenda themselves would be valued. 

 The co-ordination of opportunities and information should happen locally, 
ideally facilitated by community champions at the local level.  This should be 
supported in a pro-active way by service providers. 

 Future strategy to encourage wellbeing must be joined up and collaborative 
in nature and must promote equality of service and opportunity across the 
borough.  Patchy services (e.g. financial support from advisors) mitigate 
against equality and are seen as unfair and devaluing of those communities 
without access to resources. 

The ageing well strategy, therefore, needs to carefully and sensitively balance the 
practical issues which can accompany increasing years with the promotion of 
wellbeing in its broadest sense.  Giving value to and positive promotion of the 
enormous wealth of experience, diversity, life skills and achievement of older people 
will contribute to their own wellbeing, and to that of wider society in Cheshire West 
and Chester.  A partnership, holistic approach which is wholly inclusive and 
available to all is essential. 
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Appendix 1 – workshop programme 

 

Ageing well in West Cheshire  

Engagement Event – 20
th

 July 2010 

Objectives: 

 To provide an opportunity for existing networks to inform the development of 
the ageing well strategy for Cheshire West and Chester; 

 To help describe future relationships required to achieve the goals of this 
strategy; 

 To explore innovative approaches to achieving the key themes for the new 
partnership; 

 To explore opportunities for future engagement arrangements. 

Outline agenda: 

Arrival and registration   9.30 am 

Welcome and introductions – Julie Webster 10.00 am 

Setting the scene – Helen McCairn 10.05 am 

Future partnership relationships (group work) 10.20 am 

Feedback and key themes 10:45 am 

BREAK 11.00 am 

Exploring innovation (1): 11.15 am 

Three themed round table discussions highlighting existing 
innovation in achieving: 

- Economic wellbeing; 
- An attractive and sustainable environment; 
- Safe and strong communities; 
- Health and wellbeing; 
- Improved choices and positive contributions. 

LUNCH 12.30 

Exploring innovation (2): 

Themed discussions for the remaining two themes   1.15 

Feedback from groups   2.15 

BREAK   2.45 

Innovation in engagement (two short presentations):   3.00 

1. New ways of using social media to build engagement – Ken Clemens 

2. Local engagement – bottom up – Glyn Thomas 

Group discussion to respond to the above   3.20 

Concluding remarks   3.50 

CLOSE   4.00 
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Appendix 2 – workshop participants 
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Appendix 3 – Summary of participant comments 

Ageing well in Cheshire West and Chester Engagement Event, 
20

th
 July 2010 

Market place feedback sheets  

The body of this report reflects facilitator feedback and plenary discussion amongst the 
whole group.  However, the following comments were made individually by participants 
on anonymised „stationery‟.  Ideas and views expressed therefore reflect a wide breadth 
of views. 

What innovative ways might there be to make progress this theme that draws on the 
skills and energy of local people in partnership with the third sector and statutory 
agencies? 

 

Theme 1: 

Economic 
wellbeing 

People on low pension sometimes don‟t know how to find out what they are 
entitled to or how to go about it. 

Get a grant from employers to take on older apprentice. Take lead from 
children‟s services - “Senior care” vouchers. 

Encourage employers to consider “day release” for older people to work as 
volunteers.  

Have one trusted source of information and advice for financial matters, and 
other matters. 

Use space in large care homes as a venue to promote financial support. 

Lead by example in employing older people and incentivize this practise. 

Encourage employers to retain older employees who have so much experience. 

Consider schemes that take account of the caring responsibilities of older 
people of working age such as flexible working hours. 

Publicize initiatives such as Credit Union so all have access to this resource. 

Raise the amount of savings allowed as the cut off point for benefits. Value of 
the person‟s home should not be a factor. 

No income tax on retirement pension. 

Make applying for benefits more user friendly and less stigmatised. 

Have a required tariff/quota of older people for employers. 

Advertise financial inclusion services more and better sign posting of services 
generally. One stop shop. 

Positive discrimination to encourage employment of older people. 

Older people need security –but also need to interact with younger people. This 
benefits both. 

There are 2 worlds –the real one and the one portrayed in advertising. 

Pension and financial planning – information and advice required, and should 
start younger –look to the future. 

Level of interest on savings is a problem for older people. 

Increase access to employment. 

More information needed on benefits and entitlements. 

One stop shop is needed for information. 

Upskilling is needed –e.g. computers. Need to normalize our lives. 

Almost any problem is exaggerated by poverty. Providing help by spreading it 
thinly is not the answer –areas of multiple deprivation need more help. 

A one stop shop would be an asset for over 50s. 

Communication is a key element. 
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Promote positive ageing. 

Recognise caring responsibilities. 

Promote financial literacy. 

Theme 2: 

Attractive and 
sustainable 
environment 

Safe help is needed from people we know in the local area where we live. 

Need safe transport, with volunteers. 

Transport volunteers should get financial reward – save money for the council. 

Use of community payback to help improve some environments e.g. pavements 

Senior “cycle path” type surface/facility on difficult paths e.g. cobbled areas, 
would save money spent on falls 

Provide skills and training support for “Community Champions” –someone 
trained and trusted to provide a “senior watch” scheme. 

Provide paid transport (taxis) in rural areas. 

GPs –take services to the people. 

Regenerate a community spirit. 

Get all age f=groups within an area to wok together to improve their 
community/neighbourhood. 

Non-age segregated accommodation. 

Mobility to GP an issue. Have mobile surgeries? 

Major employers in areas to contribute to pavement gritting. 

Recycling. 

Do own work in own areas through area committees. 

Take responsibility –clear snow, pick up litter. 

Higher level of pension would make for a better environment and possibly save 
money elsewhere. 

Uneven pavements due to vehicle parking. 

Mobile clinics, facilities, produce suppliers etc. 

ICI –took great interest in their older employees and gave land and parks etc.  

Assistance in bad weather –unable to leave my home, or to receive post or 
deliveries. 

Individual expectations are raised but not accompanied by funding and actions. 

Use volunteers, community payback, senior watch, community forums. 

More GP flexibility. 

Theme 3: 

Safe and 
strong 
communities 

Bring small groups together using village halls etc. and voluntary transport.  

Need people to go and talk to elder housebound people and build up trust. 

Better communication between groups. 

Use the skills of volunteers to teach painting etc. 

Ward walk – leaflet drop streets giving set times so people know. 

Older people issues are not all about health but include those shared by all 
groups – dog fouling, employment, bins, education etc. 

All ages working together builds a strong community. 

Fire and community wardens. 

Use Olympics to promote older people in the community. 

Engage people so they realise they can communicate with others. 

Get all members of community to share resources and help each other –break 
down barriers. 

More police  -easy to communicate with them. A visible force. 

More community police patrolling the area. 

Database for services highlighting vulnerable adults. 

Bus pass and blue badge dept. –point of contact for disabled and vulnerable 
adults. Could offer further services. 
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Police are good. 

Intergenerational things. 

Adopt a citizen - support. 

Intergenerational initiatives. Bridging the gap. 

Extend local support and community policing. 

Lack of concern for and discrimination against older people. 

Educate younger people on past contribution of elders? 

Value of postman/milkman. 

Use national events as springboard for community activity e.g. Olympics. 

Good news stories need press coverage too! 

Theme 4: 

Health and 
wellbeing 

 

Forms clearer to read and in simple format. 

Encourage people to look out for neighbours. 

More activities –dancing, healthy exercise. Leads to social interaction. 

Individual groups together under one banner, promoting each other‟s services. 

Encourage individuals in their interests so they can start groups up. 

“Be the change you want to see in the world” (Ghandi) 

Intergenerational contact and positive images. Different ages have different 
views on life. 

Information –should be simpler, clearer, one stop shop 

Be proactive in finding out what concerns people and what they want. 

Educate people in looking after themselves for their own good. 

Provide a directory of local GPs 

Provide regular checks at Health centre for over 50s. 

Education from an early age. 

More care for those left at home when spouse goes into hospital. 

More information about sports facilities. 

Find people with mental health problems. 

Keep communicating –let people know what‟s going on. 

Informal “homewatch” type groups where people look out for each other. 

Make sports facilities available at slack times e.g. tennis courts. 

Local committees to encourage caring for each other. 

Take more responsibility for ourselves . 

Evening classes for the elderly. 

Issue of feeling valued after retirement. Training opportunities for the last 30 
years? 

Community activity e.g. bowls etc. needs support. 

Community advocates need support. 

Theme 5: 

Increased 
choices and 
positive 
contributions 

Improved communication and information. 

Community networks. 

Need to recognise some people don‟t want to be involved. 

Funding for small initiatives. 

Intergenerational activities. 

Age proofing – ensure services are assessed for impact on older people. 

Volunteering is a key factor in engagement. 

Make things easy. Information needs to be available at well established places, 
website etc. 

Use schools expertise and buildings more. 

Free parking. 

Old people are not a different race/animal/being. 
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Centre OAP clubs in schools, lunch clubs in leisure centres, teaching and 
mentoring in the mainstream, often and commonplace. 

One stop information point. Self help and action by Older people. Don‟t wait for 
other‟s to do things. 

Use e mail. 

Make sure people know what help is available and how to access it. 

Allow people to say they don‟t want to be involved. 

Value volunteers and remove barriers to volunteering –CRB/insurance/health 
and safety. 

Some people don‟t want to choose –want to be told what to do. 

Prepare youth for decision making in future –perhaps by giving them our 
experience? 

Prepare for the future older generation where face to face contact may not be 
the norm. 

Better advertising/information. 

Get involved while you‟re young enough –before you get old and lose your 
confidence. 

Common 
theme(s): 

Volunteering 

Bottom up approaches better than top down. 

Get people engaged well in advance of 50+ 

Use existing resources/networks/buildings 

Talk to each other, learn from each other and work together. 

Intergenerational approach required. 

Encourage older people to use initiative. 

One stop shop for information. 

 


