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1 The Work to be undertaken 

1.1 Introduction 

This proposal has been constructed following the meeting held on July 4th 
between the Director of Social Services, Lancashire County Council, the Head 
of Adult Services, the Head of Strategy and Planning and Geoff Lake, 
independent management consultant, Whole Systems Partnership. 

The terms of reference for the review were discussed and set out below: 
1. To review the current commissioning processes associated with adult 

services, identifying the strengths and weaknesses of those 
approaches, acting as critical friend in the analysis; 

2. To undertake discussion with key individuals within Lancashire Social 
Services, the health economy, and the local authority corporate body to 
inform the analysis of current ‘fit for purpose’; 

3. To develop criteria to judge and benchmark current commissioning 
process against best practice nationally, identifying the critical success 
factors for that best practice and identifying any research evidence in 
this area; 

4. To identify the next stages in the development of strategic planning and 
its associated commissioning style in the context of national policy and 
partnership working; 

5. This to include recommendation on ‘models’ of future approaches 
recognising the potential for diversity in those approaches for the 
varying care groups incorporated into the theme of adult services. 

1.2 Style of the approach 

The style of our approach will be to work closely with you at executive and 
operation levels, to be visible and listen to your ideas, while being 
constructively challenging.  We recognise that any of our recommended 
approaches and developments need to be sustainable, evidence based and 
deliverable. 

To that end our approach will be to design a process that captures your ideas 
and information and adds value to them by synthesising them, challenging 
them and drawing on the best of thinking from elsewhere. 

We will act as a ‘critical friend’ in developing proposals and recommendations 
that build on your current strengths, and enable progression in your partnership 
working in this key policy area. 

2 Stages of the proposed work plan 

2.1 Stage 1 

This stage would consist of three initial key elements outlined below followed 
by the synthesis and presentation of this work as a basis for moving forward.  
The approach to Stage 1 is illustrated in the diagram on the following page. 
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Discussion with Staff in SS, 
the corporate body, and 
external stakeholders in 

Health and the Districts to 
build up knowledge of 

strengths and weaknesses 
and aspirations for the future

Developing ‘fit for purpose’ 
criteria for strategy and 

commissioning in the future 
modern public service.  

Identifying context through 
best practice and research 

evidence.

Developing an understanding 
of the strategic, political and 
commissioning objectives of 
Lancashire SSD/CC through 

reading and appraising 
current approaches. 

‘AS IS’ appraisal of 
strategy and 

commissioning

Future fit for 
purpose strategy 

and commissioning 
model(s)

Linking the ‘as is’ 
and the future 

through next steps 
model(s)

OUTPUT:  
presentation 

material

OUTPUT:  
presentation 

material & report

Stage 1

 

2.1.1 Mobilisation and familiarisation 

We will meet with you as a small group again to confirm our approach, agree 
the initial list of contacts and information sources we should collect.  We would 
want to use this opportunity to familiarise ourselves with key documents, 
thinking, and the local interpretation of specific national policy areas. 

2.1.2 Understanding 

This element would ensure we understand the current strategic planning, 
commissioning and contracting processes underlying policy and performance 
targets as well as the presentation of emerging themes. 

This element will involve focussed interviews, through selected meetings with 
key internal (SSD) staff, representatives of external stakeholders, and specific 
meetings with key corporate staff.  We would want to discuss the arrangements 
for this part of the programme with you but would favour intensive time on site 
with very efficient use of your and our time. 

We will want to play back to you at the end of this rapid appraisal what we 
believe are the emerging themes, including the strengths and weaknesses of 
the current approach as perceived by others and ourselves, the puzzles and 
dilemmas that are posed and some indications of where we believe change, 
development, and reshaping is possible. 

2.1.3 Option development 

Informed by the identifiable best practice/leading edge developments in 
strategic planning and commissioning nationally (particularly in the context of 
new organisational configurations, statutory requirements, and policy drivers), 
supported where possible by research findings, to develop ‘fit for purpose’ 
criteria for future approaches. 
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We would also seek to identify with you the ‘next steps’ in developing the 
Lancashire SSD strategy and commissioning approach for adult services, 
taking account of the diversity of care groups. 

We would want to keep in touch with you throughout the process presenting 
our findings and thoughts to you at key points in the work.  Should this 
approach be acceptable to you we would anticipating fixing the dates of these 
at our initial meeting. 

2.2 Stage 2 

Implementation processes for any model(s) accepted would be developed at 
the end of Stage 1 and scoped accordingly at that point. 

3 Timescale  

We would anticipate presentation: 
• Of the emerging themes, and ‘fit for purpose’ criteria at the end of 

October 2003; 
• Full presentation and report with recommendations on potential 

future models by the end of November 2003. 


