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Options North Lincolnshire PCT & 
Council and North East 

Lincolnshire PCT & Council 
The options being considered by the Stakeholder Groups 
include: 

 1. Retaining the status quo; 
Option Appraisal for Mental Health 

Services across Northern Lincolnshire 
2. Putting in place a specific ‘improvement 

programme’;  
 3. Asking an alternative provider of mental health 

services to manage local services;  Information Leaflet No.2  
4. Providing an opportunity for the PCT(s) to manage 

mental health services and;  
The previous information leaflet set out the context and 
reasons for the Option Appraisal.  It also described how 
the review was being organised and what would be 
happening. 

5. Developing a completely new organisation on a 
number of potential models. 

The core purpose for the review was described as 
identifying the most appropriate management 
arrangements to support and enhance the ability of 
services to continue to change and develop to meet 
service user and carer needs. 

It is anticipated that a preferred option will begin to be 
identified during March. 

Themes 
The key themes being used to make an assessment of the 
relative benefits of these approaches are: Since that information leaflet was circulated two 

Stakeholder Forum workshops have been held in both 
North and North East Lincolnshire.  They have considered: 

1. Service user and carer benefit and service delivery; 
2. Clinical governance; 

1. The factors that should influence the choice of a 
preferred organisational arrangement for mental 
health services across Northern Lincolnshire; 

3. Corporate Governance and accountability; 
4. Organisational; 

2. What options should be considered; 5. Financial. 
3. The weightings we should give to the key themes 

being applied to the different options; 
Whilst the process has allowed for different assessments 
of relative weighting in each Stakeholder Forum a priority 
on service user and care/service delivery theme has been 
made in each case.  These weightings will remain under 
review as wider engagement with other stakeholder 
groups, particularly clinicians, is pursued. 

4. How we should assess the options being 
considered; 

5. Shortening an initial long list to a preferred set of 
options for more detailed consideration. 

 



The review is being co-ordinated by a Steering Group 
made up of representatives from the sponsoring 
organisations. 

Future newsletters will be made available to enable people 
to know what progress is being made.  Alternatively you 
can e-mail: 

geoff.lake@thewholesystem.co.uk or 
peter.lacey@thewholesystem.co.uk 
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The group has also already had an input to the 
Stakeholder Forums where views on the nature and 
weighting of financial factors has been incorporated into 
the ongoing process. 

Alongside the work of the Stakeholder Forums the 
Finance Sub-Group has started to meet and is identifying 
in detail the costs of the current arrangements.  It will also 
consider the financial implications of any change on 
financial risks including transitional costs. 

A joint North and North East Lincolnshire group will meet 
during February and early March to identify a specification 
for the ideal organisational arrangements to respond to the 
needs of a modern mental health service.  This will be 
used to compare the extent to which short listed options 
stand up to such an ideal and may lead to a staged 
approach to developing the organisational arrangements 
being preferred. 

Because some of the future options are not understood in 
great detail an additional step in the process has been 
developed.  This will precede any final decisions on any 
preferred option. 

Finance sub group 

Specification 
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