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1 Introduction 

This proposal has been prepared in response to a ‘brief’ discussed with the Chief 
Executives of North East Lincolnshire Primary Care Trust and Grimsby Borough 
Council requesting assistance in redesigning the relationships and accountabilities of 
the current health and social care joint working mechanisms.  This is particularly critical 
given the emergence of the Local Strategic Plan as the overall comprehensive 
mechanism for taking forward an integrated planning approach. 

The key aims of the proposal are therefore to: 
• Design robust reporting and accountability arrangements for the health 

and social care joint working mechanisms in North East Lincolnshire (this 
needs to take into account the current Health and Social Care Partnership 
Board). 

• To identify changes to current arrangements in respect of reporting and 
accountability. 

• To identify where new arrangements will need to be put in place to form a 
comprehensive health and social care approach. 

• To identify an implementation plan for the inception of new arrangements, 
including timescales. 

2 Proposed approach 

We would propose the following approach. 

1. Through individual and group discussions to identify the nature of current 
arrangements across both the primary care trust and social services 
department. 

2. To identify best practice from other locations. 

3. An appraisal of existing documentation and records of health and social care 
mechanisms to understand their brief, objectives and reporting systems. 

4. An appraisal of other local strategic partnership relationships in the context of 
existing mechanisms and plans for the future. 

5. Testing out initial findings with Chief Executives of the LA/PCT – the initial ideal 
design. 

6. Adapting the model and presenting this in written report form to include an 
implementation plan and timescale. 

3 Style of approach 

Our approach will be to: 
• Remain open to appraisal and adaptation in the light of experience; 
• Be as inclusive as possible, working with local people to understand the 

local situation and always remaining sensitive to it; 
• Ensure the production of a report and recommendations that will be brief 

and focused with a mix of presentation material and written report, to 
enable effective decision-making; 

Creating flexibility for opportunities to review whether and how to proceed on 
completion of each stage.  

 

 


