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What are the objectives of the option appraisal? North Lincolnshire PCT & 
Council and North East 

Lincolnshire PCT & Council 
The purpose of the option appraisal is to determine the 
content of any subsequent public consultation necessary 
on the future management arrangements for Mental 
Health services for North East Lincolnshire and North 
Lincolnshire Primary Care Trusts and Local Authorities.  It 
will also inform how commissioning is taken forward. 
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How is the review organised 

Why is there a need for review? Because the review needs to reflect the inter-relatedness 
of mental health services across Northern Lincolnshire 
there is one Steering Group made up of senior members 
of the respective organisations. 

Mental Health services are undergoing significant change 
both locally and nationally.  This is a reflection of a number 
of factors including: 

The need to respond to service users and carers in 
an integrated manner across the full range of 
services; 

However, in order to ensure the recommendations are 
grounded in local needs it has been decided to have two 
stakeholder forums that will have wider participation.  They 
will determine which options should be investigated and 
weigh up the pros and cons of each. 

• 

• Responding to service users and carers in the least 
stigmatising way at the earliest possible 
opportunity; A finance sub-group across Northern Lincolnshire will 

support both the Steering Group and the Stakeholder 
Forums in determining the cost-benefit equations that will 
also need to inform the outcomes. 

These all suggest an increasingly local and 
primary/community care focus.  It is essential that the 
management arrangements supporting these 
developments reflect the agreed service model and 
continue to be ‘fit for purpose’. 

Mental Health Service 
Board (Stakeholder 
Group) – North East 

Lincolnshire

Mental Health Service 
Board (Stakeholder 

Group) – North 
Lincolnshire

Joint Steering Group

Finance Group – Joint

 

The introduction of Partnership Boards and the sharing of 
resources between PCTs and Local Authorities add further 
to this changing landscape.  Reviewing how mental health 
services across Northern Lincolnshire are organised and 
managed is therefore a natural consequence. 
Supporting and enhancing the ability of services to 
continue to change and develop through the most 
appropriate management arrangements is therefore the 
core purpose of the review. 

 



The review is being co-ordinated by a Steering Group 
made up of representatives from the sponsoring 
organisations. 

Future newsletters will be made available through the 
Steering Group at the end of February and the end of 
March.  Alternatively you can e-mail: 

geoff.lake@thewholesystem.co.uk or 
peter.lacey@thewholesystem.co.uk 

How do I find out more? 

Details of local contacts: 
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The process for undertaking the option appraisal has been 
designed to ensure everybody with an interest remains 
involved and has an opportunity to have their views heard 
and included in the recommendations.  This includes 
those who commission the service, those who are 
currently providing the services and those who receive 
support or treatment through the service. 
Before the workshops in early January there had already 
been discussions with some of the key individuals who 
would be responsible for steering the process toward its 
conclusion.  Two workshops in early January (one for 
North East Lincolnshire and one for North Lincolnshire) 
then gave the process a higher profile with a wider range 
of people. 
Further workshops will be organised either on a joint or 
separate basis to refine the options. 

This document has been downloaded from 
www.thewholesystem.co.uk  

 

What will happen? 
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